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I approached you in November 2011 and intimated that I was considering standing down as Executive Director of AURIL.  After almost 12 years in post it is time to let someone new take up the challenges of running AURIL.  I also discussed this with the incoming Chair. 

It was important to all of us that in an organisation which is so highly focused and tightly resourced that we had a seamless transition to new management.  In December Council approved our transitional plan and therefore it is with great personal sadness that I have to formally inform you that I will end my period as Executive Director on 31 March 2012.

I became a Council member in 1997, was elected Chair in 2000 and was appointed Executive Director in 2001 – a pretty long stretch in the front line of knowledge transfer in anyone’s book!

The Technology Transfer (as it was then) landscape was very different. Any funding for our activities was competitive, offices and therefore our sector was small.  We all did “Knowledge Transfer” without it even having the label.  We have moved a long way.  We have convinced government that innovation and enterprise are the bedrock of economic growth and equally have great social benefit.  We have a permanent stream of KT funding and I believe that our activities are firmly embedded within the majority of institutions. 

In the last decade I have represented AURIL on all of the key KT committees and assessment panels, HEROBIC and HEIF competition and metric steering groups.  I was one of 3, with the Treasury and DTI, who set up the Lambert Contracts Group, chaired and managed the publication of guides on Consultancy and IP Management, gave evidence to select committees and represented the UK position in Europe and internationally. 

I have met and worked with some brilliant and fascinating people all of whom shared a belief that KT was essential to all countries’’ well-being and I am proud to say that within the UK, in KT terms, we punch well above our weight.

Representing such a wide range institutions has been challenging and getting a consensus view even more so.  Stakeholders can sometimes be viewed as the opposition but in my experience they have been understanding and very willing to learn about our position.  I am particularly pleased with the working relationship we have built up with UUK and HEFCE.

All of this could only have been achieved by team effort.  Every one of the 11 Chairs I have worked with has been dynamic and totally committed to AURIL and the KT sector, as have the dozens of people who have given of their time voluntarily to serve on AURIL Council, all of whom I think of as friends as well as colleagues.  

The Nominated Representatives, Directors and members have been a great driving force in setting our agenda, conference and events programmes, providing feedback and giving me a steer on complicated and sensitive issues – and it should remain so in the future.

I have enjoyed my time immensely and it is rare that anyone has seen a sector develop and mature from such a privileged position.  One of my most gratifying moments was being a founding director and establishing the Institute of Knowledge Transfer and I am a firm believer that there is very much a place for a professional network for individuals involved I KT.  I am proud to be its first appointed Fellow. 

I would also like to thank Queens University Belfast for hosting AURIL for all this time and being so supportive.

As the largest, most significant and influential KT association, not only in the UK but in Europe, AURIL has a key role to play in driving innovation and enterprise. In wishing AURIL and its members the very best for the future please be assured also of my continued personal and professional commitment to support and assist the organisation in achieving its aims.


Onward!



Philip Graham FInsKT, FRSA 
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