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First principles: How research is done –  
embedding engagement across the lifecycle… 

Culture change 

Creating space and time 

Measurable indicators 

Channelling resources 

Developing systems 

Shared ownership 

Shared interpretation 

Tools 

Case study 



Embedding Research Impact 
at Coventry (ERIC) 

Interfacing Research and 
Impact Systems (IRIS) 

…To facilitate the enhanced identification, 
articulation and generation of ‘research 
impact’ by developing a better understanding 
of beneficiary requirements and selecting, 
embedding and analysing the use of impact 
analysis tools in selected research projects” 

• Needs analysis  
• Development of a requirement specification for 

the impact data capture  
• Defined research outputs for a range of academic 

disciplines 
• Refine the existing process flow  
• Create an appropriate impact data repository 
• Pilot the refined project process 
• Disseminate the outcomes of the project 



http://nccpe1.ning.com  
Digital engagement. Participatory research. Law.  
Impact Repositories. Metrics. Process. BCE Practitioners.  

http://nccpe1.ning.com/


What can universities 
do to support 
engagement better? 
 



 This initiative aims to 
create a culture within 
UK Higher Education 
where public 
engagement is 
formalised and 
embedded as a valued 
and recognised activity 
for staff at all levels, 
and for students. 

Funded by the UK Funding 
Councils, Research Councils 
UK and the Wellcome Trust  



nccpe.enquiries@uwe.ac.uk 



8 

Tracking Digital Impact 
Aims, Learning and Next Steps 

Kent McClymont 

University of Exeter 

k.mcclymont@exeter.ac.uk 

http://emps.exeter.ac.uk/impact  

mailto:k.mcclymont@exeter.ac.uk
http://emps.exeter.ac.uk/impact
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Aims 

• Synthesize and share the dot.rural  (Aberdeen) 
digital engagement strategy and learning for 
use at Plymouth & Exeter 

• Develop a tool to enable researchers to 
effectively assess and plan project BCE 
activities via digital engagement. 

• Demonstrate the tool through case studies at 
Plymouth participating institutes. 

11th October 2012 Tracking Digital Impact 
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Activities 

• Survey at Aberdeen of digital engagement 
activities. 

• Assessment of current state at Plymouth and 
Exeter. 

• Creation of the TDI tool based on dot.rural  
experience. 

• Use of TDI tool in large project (Natural 
Connections) at Plymouth and  

11th October 2012 Tracking Digital Impact 
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TDI Tool -- Sample 

• [3.4] Social Media  

$ÅÆÉÎÉÔÉÏÎȡ Ȭ3ÏÃÉÁÌ -ÅÄÉÁȭ refers to technologies, like Facebook and Google+, which provide web based long 
term communication and information sharing between people. Importantly, social media incorporate 
ÓÏÃÉÁÌ ÎÅÔ×ÏÒË ÉÎÆÏÒÍÁÔÉÏÎ ÔÈÒÏÕÇÈ ÃÏÎÎÅÃÔÉÏÎÓȟ ÏÆÔÅÎ ÃÁÌÌÅÄ ȬÆÒÉÅÎÄÓȭȟ ×ÈÉÃÈ ÃÏÎÔÒÏÌ ÈÏ× ÐÅÏÐÌÅ ÓÈÁÒÅ 
ÍÅÓÓÁÇÅÓȟ ȬÂÌÏÇ ÐÏÓÔÓȭȟ ȬÓÔÁÔÕÓÅÓȭȟ ÁÎÄ ÄÉÇÉÔÁÌ ÍÅÄÉÁȢȢȢ 

Use: Most social media sites, like Facebook, have facilities specifically for groups, organisations and companies 
ÔÏ ÄÅÖÅÌÏÐ ÔÈÅÉÒ ȰÓÏÃÉÁÌ ÐÒÅÓÅÎÃÅȢȱ 4ÈÅÓÅ ÃÏÒÐÏÒÁÔÅ ÁÃÃÏÕÎÔÓ ÃÁÎ ÂÅ ÕÓÅÄ ÔÏ ÃÏÍÍÕÎÉÃÁÔÅ ×ÉÔÈ Á ÔÁÒÇÅÔ 
demographic and establish informal, long lasting communications... 

– [3.4.G1] Do you use social media personally?  

It is important to create a clear distinction between your personal, professional and engagement profiles. Each profile has a 
specific purpose. Your personal account should only be used for communicating with friends and family and be 
protected from strangers and colleges... 

– [3.4.G2] Are you involved in multiple projects with social media?  

When developing a social media presence it is important to decide if you want to link your activities between projects.  The 
best policy is usually to connect your different accounts in a transparent way unless you are dealing with sensitive or 
private social media groups ɀ such as medical groups... 

– [3.4.G3] Does the project have multiple researchers involved in social media?  

⋮ 

– [3.4.D1] Analytics  

$ÅÆÉÎÉÔÉÏÎȡ 5ÎÌÉËÅ Ȭ×ÅÂ ÁÎÁÌÙÔÉÃÓȭȟ ÓÏÃÉÁÌ ÍÅÄÉÁ ÁÎÁÌÙÔÉÃÓ ÃÁÎ ÂÅ ÕÓÅÄ ÔÏ ÍÏÎÉÔÏÒ ÁÎ ÉÎÄÉÖÉÄÕÁÌȭÓ ÅÎÇÁÇÅÍÅÎÔ ÏÖÅÒ Á ÌÏÎÇ 
ÐÅÒÉÏÄ ÂÙ ÍÏÎÉÔÏÒÉÎÇ ÔÈÅÉÒ ÁÃÔÉÖÉÔÙ ÏÎ ÍÁÎÁÇÅÄ ÐÁÒÔÓ ÏÆ ÔÈÅ ÓÏÃÉÁÌ ÍÅÄÉÁ ÎÅÔ×ÏÒËȟ ÓÕÃÈ ÁÓ ȬÇÒÏÕÐ ÐÁÇÅÓȭȟ ÁÓ ×ÅÌÌ ÁÓ ÕÓÅ 
ÏÆ ÔÁÇÇÉÎÇȟ ÓÕÃÈ ÁÓ ȬÈÁÓÈ ÔÁÇÓȭȢȢȢ 

⋮ 

11th October 2012 Tracking Digital Impact 
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Learning 

• Business and Industry already lots of experience of 
“consumer driven” BCE which can be adopted. 

• TDI tool effective for self-assessment at planning stage of 
project. 

• TDI tool aids development of dissemination and 
engagement activity planning. 

• Digital BCE is unpredictable and continues long after 
projects finish – TDI and self-assessment should be an 
ongoing  part of any digital BCE project. 

11th October 2012 Tracking Digital Impact 
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Next Steps 

• Publish a final draft of the TDI tool (~21st 

Nov.) 

• Launch website for ongoing Digital 

Engagement case study at Exeter 

– http://emps.exeter.ac.uk/impact  

• TDI dissemination workshop (~21st Nov.) 

11th October 2012 Tracking Digital Impact 

http://emps.exeter.ac.uk/impact


DESCRIBE Background, 
Aims and Scope 

 

• DESCRIBE project aims to: 

• undertake a systematic overview of the national and international 
standards relating to the evidence of impact arising from research. 

• Develop a more nuanced understanding of impact and it’s evidence. 

• Make recommendations for research systems development. 
 

• Project scope: 

• Impact and evidence from within the full range of academic disciplines 
will be considered. 
 

http://casrai.org/


Key Outputs 
Workstrand 1 .  Publish an international review on the current understanding of 

impact and evidence.  Alongside gathering information and examining the literature 
we will conduct semi-structured interviews with stakeholders to gather a broad 
spectrum of opinions. 

 

Workstrand 2 .  Expert workshop and conference to engage stakeholders, academics 
and experts and exchange and disseminate information. 

 

Workstrand 3.  Advocacy, dissemination and sustainability of project findings and that 
recommendations are fed into other systems focused projects e.g. UKRISS and RMAS. 

 

Final project report outlining the key findings from the project and making 
recommendations on future research and infrastructure requirements to capture, 
record and analyse impact evidence. 

 

 

http://casrai.org/


Workshop questions 

• How can universities support 
impact/engagement better?  

• Is the idea of a one stop shop illusory?  

• How are we preparing for the future?  

• What can we learn from other sectors?  

• What ideologies are driving/hampering this 
agenda?  

 



embedding impact analysis in 
research 

COMPENDIUM OF GOOD PRACTICE 
LAUNCH – JAN 2013 

http://www.publicengagement.ac.uk/  

 
Funded by the UK Funding Councils, Research Councils UK and the Wellcome Trust  

http://www.publicengagement.ac.uk/

